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B O O Z  A L L E N ' S 

L E A D I N G  L A D I E S
Sixteen women. Thousands of stories.

BY BRENNA THORPE  
AND KELLY OUTRAM

W H AT IS A L E A DI NG L A DY ?  Do your thoughts rush to the 
red carpet, or the White House, or the boardroom? It’s true the 
idea evokes intelligence, wit, charm, influence, strategy, and even 
glamour. But a Booz Allen Leading Lady embodies more than 
these qualities. They set soaring standards for themselves. They 
relentlessly seek out and offer advice.  And they endlessly inspire 
the thousands of employees who drive our business day after day. 

We (the authors) are two of those employees—both 
early in our careers, both ambitious, both consul-
tants employed to amplify our clients’ stories, and 
both fortunate enough to be invited into the pages 
of INNOVO to interview 16 of the most impressive 
women to whom we’ve ever spoken. 

These women are accomplished and driven. Their 
stories are paradoxically similar and remarkably 
different. They represent a variety of capabilities 
across Booz Allen; some we had anticipated, oth-
ers we had not. Some lead business units. Some 
advance technical capabilities. All are mentors. 
All are unique. And they don’t merely represent 
the executive ranks, but function across the 
levels of our firm, because you don’t need to be 
badged a ‘leader’ to lead. 

Like the thousands of others these 16 represent, 
their routes into the firm are as diverse as their 
levels within it. Some signed up after serving 
in the military; others crossed oceans to join us. 
Some migrated from C-suite positions at other 
companies, while others have navigated the firm 
for their entire careers. So expectedly, our con-
versations traversed similar distances. 

It would be an understatement to say we learned 
a lot. 

More than once preparing their stories did we 
pause to take mental notes: “Do research on  
Master’s Programs,” “Practice speaking up at meet-
ings,” “Go write a five year plan.” More than once 
were we astounded: “I had no idea Booz Allen did 
that,” “I could never be a bomb disposal expert,” 

“How does she balance all those parts of her life?”

The end of the project left us with concurrently 
clear and obscure visions of our own prospects. 
Clear is the limitless potential, if you honor and 
push yourself, confidently value your contribu-
tions, find strong mentors and champions, and 
always, always listen to those around you. Blurry  
is the route to those achievements, because there 
are so many avenues.

During this year’s Women’s History Month, while 
our country reflects on woman’s past achievements,  
Booz Allen will celebrate and anticipate those 
waiting around the corner. It is our hope that this 
campaign will galvanize a conversation about 
what that future looks like, and motivate a new 
generation of Leading Ladies to follow in and 
diverge from the path of these featured women.

We were inspired. And we hope you will be, too. 

Be part of the change. Email your questions, comments 
or stories to: INNOVO@bah.com
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What comes to mind when you think of a leading lady?
A leading lady to me is synonymous with a “fearless” 
lady. It’s a woman who knows herself, owns it, and is 
willing to bring it to the table and lean forward. You 
know a leading lady when you see one; when you see 
the authenticity of someone who is comfortable with 
what they do know and don’t know. 

Does anyone come to mind?
Joan Dempsey [a Senior Vice President at Booz Allen]. 
I’ve had the privilege of getting to know her this year. 
She is masterful at blending her intelligence with 
sharp wit to make her point in the highly male domi-
nated Defense market. 

Sounds like you really admire her style. Do you try to adopt her 
approach? 
I can watch Joan, or anybody else who impresses me,  
and take something away from that observation. However, 
I really think you get to a point where a style needs to be 
very personal to you. 

For example?
I happen to be an extreme extrovert. I’ll watch quiet, 
purposeful thinkers and I’ll think, ‘I should do that!  
I should think more and say less.’ But at the end of the 
day, I’m an extrovert and that style doesn’t quite work  
for me. You can admire someone and think they’re great, 
but you have to be true to who you are. 

How would you describe your leadership style?
I’m a straight shooter. I’ve grown up under great mentors 
who have helped me grow tremendously by telling me 
the truth. It’s a wonderful thing, but it can be a chal-
lenge that Booz Allen tends to be very polite. I’ve been 
in situations where I’ve left meetings not knowing what 
the action or takeaway was, so it’s important to me to 
be direct. 

Any other characteristics?
Another part of my personality is that I move very quickly. 
I appreciate others who can make decisions and move 
forward versus analyzing everything to death. But I also 
know that I tend to make quick decisions, so I try to sur-
round myself with people who are really thoughtful and 
meticulous. They help me see things that I might not 
have thought of. 

K R I S T I N E  R O H L S 
  THE BEST ST Y LE IS YOU R ST Y LE

Like?
Right now, I’m working with a US Government Classified 
client to help them solve critical globalization issues by 
leveraging best practices from other markets.  That’s the 
power of the Booz Allen brand. We have people in so many 
different spaces that we can learn from.

How important is it for females to build and own their style?
I’ve gotten good advice from senior women in the firm 
through various group sessions with the Women’s 
Agenda. I’ve heard that women in business may have 
a narrower operating window than men. For example, 
a female leader running around screaming looks 
completely out of control, while a man who yells in a 
meeting may not come across that same way. There are 
certain perceptions we need to keep in mind. When I 
say you have to get to know who you are and own it, you 
still have to operate in that acceptable window. 

So, perception is reality then?
Absolutely! Knowing that is critical to make it in any 
large organization. You have to be willing to watch 
how the game is played. How people interact. What is 
acceptable and what isn’t. I used to work for an incredibly 
intelligent woman who was so emotional and I took away 
that you lose credibility when you’re like that. But then, 
I look at other leaders and they comes across as human, 
and feeling, but not overly emotional. She is incredibly 
gregarious and charismatic. She speaks with a lot of 
passion, but she is not emotional. Each person needs to 
figure out what the right balance is for them and how 
people are receiving it. 

What advice do you give to young women who you mentor?
Timing in your career is essential. Some young women 
that I talk to are just starting out in their career, and 
they want to have discussions with their boss about what 
they want out of their career to show they’re serious. I 

tell these women: You have to take the time to build 
relationships and prove and earn credibility. You have  
to have the patience to know when you need to put in 
your time, learn, and build relationships, and then 
make your demands and aspirations known.

Thanks for the advice.
It’s not all about going out to lunch, or being friendly. 
The relationship has to be based on content and perfor-
mance. Take some time to earn some ‘street cred’ then 
you can lay down your chips. Everything is based on 
trust, relationships, and performance. 

How does your role in Booz Allen’s Latin American Forum suit 
your style?
The Latin American Forum is the most familiar part 
of Booz Allen to me. It represents the culture I grew up 
in. Growing up in Miami, in a large Cuban family there 
was a culture and a way of interacting that I was used 
to. Then, I come to my professional life and it’s all very 
formal. The first time I went to a Latin American Forum 
event, I felt those two worlds come together. 

Has it helped with career development?
The Forum is where my professional meets personal. 
That’s why I’ve remained involved for so many years. 
I also feel like the culture I grew up in was a primary 
driver in shaping who I am, how I interact and why I’ve 
been successful. It’s an important, personal aspect to be 
a part of the Forum. It’s not something I do to include 
on my assessments. I do it because I enjoy it. It was an 
instant connection for me.

You can admire someone  
and think they’re great,  
but you have to be true to 
who you are.
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Tell me about data science. Why is Booz Allen investing in it? 
We live in an increasingly competitive and resource-
constrained environment, whether you’re thinking about 
the government or commercial companies. In the future, 
all organizations will need data science to improve their 
competitive advantage, improve operations, or increase 
efficiency in a way that helps their bottom line. 

Can you give me an example of what you are working on?
Of course! I recently led a team that created the Data Science  
Competency Model, which basically encapsulates the 
knowledge and skills necessary for successful data science 
job performance. It’s benchmarked against Booz Allen’s 
own Data Science team of over 500 staff, and it’s the first 
model like it on the market. 

You’re a Principal with expertise in organizational transfor-
mation and change, but now you’re a leader within our Data 
Science team. How did you get there? 
I started about a year ago. My expertise is involved because 
of our philosophy at Booz Allen that data science is much 
broader than just the hardcore technical capability. My 
team works to define problems, prioritize resources, help 
clients grow their data science capability and talent, and 
determine how to implement and operationalize analytic 
insights and results. We take the capability beyond just 
data, to help our clients incubate and sustain an analytics-
driven culture.  

What makes our Data Science team different?
Booz Allen doesn’t just hire people that are Ph.D mathe-
maticians or computer science experts, but people—like 
myself—who know how to frame analytics in a way that 
is consumable for a broader organization or population. 
The numbers can only go so far. 

So we have people with diverse backgrounds, but what about 
gender diversity?
There are definitely more men than women working in 
data science. I think we can get more women involved by 
focusing on fields like healthcare and marketing—where 
there are high female concentrations, and a need for good 
data scientists. Passion for the subject matter is essential. 
We need everyone to understand that a successful data 
scientist is just as inquisitive as they are tech-savvy. 

E Z M E R A L D A  K H A L I L
  DATA, BE YON D THE N U MBERS

…data science is much 
broader than just the hard-
core technical capability.

Over your career you’ve taken a lot of risks by starting your own com-
pany, leading huge teams, and writing thought leadership pieces. 
Risk taking is like walking into a dark tunnel. You have 
to trust that you can make it to the other end. But it’s 
important to remember that you won’t have to get there 
alone. That tunnel isn’t so scary if you inherently believe 
there are going to be other people in there who are going 
to help you get out. Nobody expects you to know it all.

When have you walked into the tunnel?
When I came to Booz Allen nine years ago as a Principal 
in the healthcare market. I had recently prepared for sale 
a software startup that I helped to found that measured 
hospital and physician quality of care. I had never worked 
with as a federal consultant before. I didn’t know what 
a government contract was, what an IDIQ was, what a 
task order was. Luckily, I knew healthcare and I knew the 
federal government challenges. The people who helped 

K R I S T I N E  M A R T I N  
A N D E R S O N
  HE A LTHCA R E R EFOR M:  
  EMERGING F ROM THE T U N N EL

me the most were junior to me. They were Associates and 
Senior Consultants. We were a team. I shared my vision 
of what we could get done together, and they taught me 
the ropes of government contracting. 

So you’re passionate about healthcare?
Yes! I believe we need to reform our healthcare system in 
how it’s financed, how it’s delivered, and how consumers 
interact with it. I want to empower the consumer in health-
care, broaden information sharing, and see a sharp reduc-
tion in medical errors, and the number of people who go 
bankrupt from healthcare costs. I believe Booz Allen can be 
the essential partner to the government in getting that done. 
I came to Booz Allen because somebody has to help the gov-
ernment reform healthcare, and I think I can play a role. 

What drives your ambition to reform healthcare?
I remember one time I was writing an article for Modern 
Healthcare Magazine about health outcomes, which was a 
brand new field at the time, when it just hit me: it’s crazy 
that we spend 17 percent of our economy on healthcare 
and have no idea if it’s working. We are the best coun-
try in the world for innovation in healthcare. We create 
things like open-heart surgery. And yet, we are almost 
as bad as a developing country in delivering babies. 
There is a dichotomy in healthcare that intellectually 
fascinates me. I still read healthcare journals. I’m like  
a complete geek in that sense. 

As a Senior Vice President at Booz Allen, what are you working 
on now?
Since I’ve been with Booz Allen we’ve helped Medicare/
Medicaid design the first hospital value-based purchas-
ing program, which changes how much a hospital is paid 
according to their quality. We’re now doing similar work 
all over the government. Booz Allen is the go to firm if 
you want to build an algorithm to assess quality and link 
it to payment. I’m proud of those accomplishments. The 
trick is to convince others to follow you into that tunnel. 
If you can lead in a way that you get reams of followers, 
it’s great. We’re putting a group of people together to do 
something truly original. 

I came to Booz Allen because 
somebody has to help the gov-
ernment reform healthcare, 
and I think I can play a role.
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What is the best and worst piece of advice you have received?
The easiest one is the worst advice. I had someone once 
tell me that I need to wear more pantsuits. I’ve seen 
myself in a pantsuit, and the answer to that is no.

You know, I’ve actually had someone tell me to wear less  
animal print. 
I’m in a snow leopard skirt right now.

And the best piece of advice?
Not for its pithiness, but because I think it’s something 
women tend to be less good at by nature, is to not take 
business personally.

Could you elaborate?
One thing that differentiates women is empathy. The 
emotional quotient. It makes us more perceptive, but it 
can also make us internalize things that aren’t meant 
to be internalized. I think the way women rebound is a 
much more difficult and arduous process than for men. 
I’ve walked out of strategy meetings where I would talk 
with a man and he’d go “Nailed it!” Whereas I might 
say “You know, I really just don’t think I closed it the way 
I wanted to.”

I do that all of the time.
It’s the way our brains are wired. There is actually quanti-
tative research on this. When applying for a job, men feel 
qualified if they meet about 60% of the requirements, 
but women tend to not apply unless they meet 100% of 
them. The way men and women’s brains are wired to 
look at themselves regarding fitting into a role or respon-
sibility is fundamentally different. Have you heard about 
that study?

No, but I’m going to Google it.
It is the most interesting thing, and it’s true!

Congratulations on your recent promotion to Senior Associate. 
Can you tell me how you got there?
I think at Booz Allen you can get promoted, even up to 
Associate or Lead Associate, based purely on rocking 
at your job. But when you make the next jump, the job 
itself is fundamentally different. You still have to rock 
at your job. It’s table stakes at that point. But getting 
to this juncture is when you need a sponsor, not just 
a mentor. You need someone who can say “look, I’ve 

S H E L L E Y  R E E S E
  CAREER LESSONS FROM A POLICY WONK

watched them work, and I believe they are worth taking a chance on, and I’m willing 
to put my name on the line for that chance.”

How do you act as a mentor? What do you tell people?
One key thing is when I am overseeing a 22 year-old, I force each of them to negotiate 
their salary. Not because I can really change it, but because if they start having those 
difficult conversations when they’re 22, demanding equality at 42 won’t be scary. It 
will just be a habit.

Why?
We’re still in the place where people need to learn to make better cases for themselves. 
We talked about the differences between how women and men perceive themselves… 
I think some women believe that their perspectives and input are fundamentally less 
valuable [from men’s]. For me, I don’t shy away from being a naysayer. When someone 
asks my opinion, I don’t try to hedge it.

What do you do to feel valued? 
For me, and I’m pretty public about this, I interview at other companies quarterly. The 
main premise that is that I always want to feel like I am choosing to be at Booz Allen. 
But the other side of it is that it helps me understand what my value in the market is 
and how the market is changing, so it is a strategic way for me to reflect. 

How can other people feel the same?
To some extent it’s a numbers game. Like Malcolm 
Gladwell says, how do we get to the tipping point? I’ll 
use my mentor, Lucy Clark-Dougherty, as an example. 
At the age of 34 she was already General Counsel for the 
Department of Homeland Security. I’d see her go point 
and counterpoint with a male colleague, and at the end  
of the meeting they’d be stunned—like ‘I just got Lucified’ 

—because they didn’t expect it from her. We need a critical 
mass of women making these kinds of impacts.

Do you think you surprise people that way?
I can’t say for sure, but I can say with strong confidence that people do not expect me, 
for whatever reason, to be as opinionated and strong-willed as I am. I always have to 
remind myself that in the first meeting, I’m going to catch people off-guard by speaking 
with authority. By having a strong personality. 

Is that good or bad?
Both. On the side of good, it is far better to be underestimated than overestimated, 
don’t get me wrong. Many times in my career I’ve entered into a new situation, and 
people tended to assume X, Y, and Z about me. Those assumptions set a lower bar 
than the standards I hold for myself. 

And the bad?
We need to reach a place where I don’t feel like I lead or work the way I do because 
I’m a girl, but because I’m Shelley. 

One thing that  
differentiates women 
is empathy. The  
emotional quotient.
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Dee Moten will inspire you. Whether serving as Executive 
Assistant to the leader of Booz Allen’s Strategic Innovation  
Group (SIG), volunteering with Suited for Change or 
Capital Caring Hospice, or encouraging her nervous 8 year-
old granddaughter at dance recitals, her soft-spoken energy 
is infectious.

In recent years, Dee has seen the construction of the 
SIG from its earliest blueprints; noting new, secure 
iPad-based patient information for medical practitioners 
as an early development she particularly admires. “We 
were always original,” Dee says of Booz Allen. “But our 
willingness to invest has allowed us to explore and show 
our creativity.”

After 28 years at Booz Allen, Dee knows these positive 
qualities are most essential. “Surround yourself with 
people you can learn from,” she offers, “people that will 
challenge you and hold you accountable.”  Wise words.

You’re the first biochemistry Ph.D I’ve talked to at Booz Allen. 
What drove you down that educational path?
In college I had an internship where I was exposed to 
molecular biology. I fell in love with the subject matter: 
specifically organisms that cause infectious disease. 
After undergrad, I enrolled at Johns Hopkins School of 
Medicine to get my Ph.D in biochemistry, cellular, and 
molecular biology. 

Why did you join Booz Allen?
In graduate school, I realized I needed to do more than 
work behind a bench on a protein for the rest of my life. 
Most scientists thrive on their love of discovery. But not 
me. For me, it’s always been about application. 

As a Senior Associate, you lead a group of scientists. What 
does your team do?
We support scientists in the Army labs, specifically in 
Chemical Biological Defense. For example, the Defense 
‘chem-bio’ program recently played a large role in the 
Ebola response. My team and I look at organisms such as 
anthrax, at toxins such as ricin, at infectious diseases like 
Ebola and plague—outbreaks that don’t usually happen, 
but can if the situation was right, or if planned with mali-
cious intent. We work with government scientists to make 
sure the Army is ready to respond. 

I have to ask you—right now, popular culture is all about zombie 
outbreaks.
It is! I recently watched World War Z where a contagious 
virus essentially turns people into zombies. Movies and 

D E E  M O T E N
  A LWAYS ORIGINA L

K A K O L I  K I M
  A NTHR A X A ND ZOMBIES

TV blow things out of proportion, but the storylines are 
based on a kernel of truth. There is so much technology 
available to people. Things are more possible than some 
may expect. It’s our job to see what’s over the horizon.

How do you push yourself to do that?
I never say no to an opportunity just because it’s scary. 
I always say yes. It’s inspired by my dad. He grew up in 
rural India, in a region that is now Bangladesh. His family 
had to escape to India when the countries separated to 
avoid religious persecution during the war. At 24, he  
had the opportunity to attend UPenn for graduate school. 
He showed up with $8 in his pocket. So when I’m ner-
vous or doubt my choice to pursue something difficult, 
I’m always reminded that nothing I’ll ever do will be as 
scary or as hard as that must have been for my dad. 

My team and I look at organ-
isms such as anthrax, at  
toxins such as ricin, at infec-
tious diseases like Ebola and 
plague… We make sure the 
Army is ready to respond.

Surround yourself with people 
you can learn from, people 
that wil l challenge you and 
hold you accountable.
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Do you have any hidden talents that might surprise your  
co-workers?
I was a bowler growing up. In fact, I was probably very close  
to making the decision to be a professional bowler. I was 
going to go on the circuit! My colleagues found out about 
it a few years ago. We had a team event at the bowling alley, 
and I had decided not to bowl. But my team convinced me 
to do a few rounds. Once I did they were like, “Oh.”

What changed your mind about going pro?
The idea of practicing eight hours a day and traveling in 
a car up and down the East Coast wasn’t appealing to me. 
Bowling isn’t as fun and glamorous as my new love: golf.  
I love golf. I am a golf crazy enthusiast.

When your not scheduling tee times, what’s your role as a Booz 
Allen Senior Associate?
I manage Project Managers (PMs) and Subject Matter 
Experts (SMEs) in the forensic, information technology 
and criminal justice research disciplines for the Office  
of Justice Programs (OJP), which is the research and 
development arm of the Department of Justice. 

That was very concise! Can you tell me more about what that 
means?
A lot of the work I, and my team, do is around needs 
analysis within the field of forensics technology, criminal 
justice, and research. The PMs and SMEs I manage are 
former chemists, R&D managers, trainers, Crime Scene 
Investigators, litigators, and software engineers. 

So, you believe science is important for the nation’s justice 
system? 
Absolutely! The evolution of science is integral to how 
the justice system prosecutes and exonerates offenders. 
Forensic science is growing by leaps and bounds as a dis-
cipline as policies and committees are developed. OJP is 
at the forefront of policy development with respect to the 
forensic sciences and criminal justice research. 

What should we expect from the next evolution?
When I look at what the next big this is going to be, I 
think it will revolve around finding a common method 
and framework for how we can improve DNA testing, and 
bring efficiency to laboratory techniques and resources. 
I’m also very interested in sample collection and processes 

D I N A  A B E R C R O M B I E
  THE L AWS OF SCIENCE

for biometric evidence. Those are areas where I believe 
science will have a stronger voice at the table.

Have you seen instances where the forensic component has 
made a difference in a case? 
Of course! My team supports the post-conviction  
program within the OJP. We have seen how greater  
efficiencies have resulted in people being exonerated. 
We certainly want the support that needs to happen at 
every level within government to be there, and so our 
role is to make sure that our clients have what they 
need in terms of information, support, and resources  
to be able to accomplish that.

What role do you want Booz Allen to have in this industry?
I feel like we have a strong place at the table in how forensic 
policy is developed, how the needs assessments are con-
ducted, and what the industry needs to do their job better. 
My team and I are looking at a lot of trends around how 
forensic science is being done in the Department of Justice,  
and we’re hoping to draw on those to bring efficiencies  
and effectiveness to crime labs. We’ve already made a 
lot of progress. It used to take a DNA lab 90 days for 
process forensic evidence. It now takes 90 minutes. 
That timing is critical for prosecution and exoneration. 

What are you most proud of in your career so far? 
I am proud of the fact that I as a leader in Booz Allen,  
I get to sponsor and mentor some of the most talented 
people in the industry.  I feel great joy when I help a 
team member use a skill they don’t get to use often, or 
realize a skill they didn’t know they had.  I also love to 
help my team implement plans that help them achieve 
greatness in their career.  I’m really passionate about 
that. We all have gifts and talents that can help us grow, 
and I feel like my role, as a leader, is to help people hone 
and perfect those skills. 

Sounds like you’re a great career manager. Is there anything else 
your particularly proud of?
The business I’ve helped grow at Booz Allen. Our 
forensic capability was born out of a contract won over 
six years ago.  It established our ability to deliver subject 
matter experts in the forensics field.  Through our 
trusted client relationships, we capitalized on oppor-
tunities to bring greater efficiency to crime labs with 

laboratory process re-engineering, Lean Six Sigma, Man-
agement Training and Data Analytics. Our team weren’t 
capture specialists and didn’t know how to build a capa-
bility from the ground up, but we embarked on a journey 
of ‘what does this look like, and how do you build it.’ I’m 
very proud to have helped build a business at Booz Allen.

The evolution of science is  
integral to how the justice  
system prosecutes  
and exonerates offenders.
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What inspires you?
Other people’s stories. Everybody has a story. I’m 
inspired and influenced by the life experiences of others 
and what they take away from their experiences. I am 
moved by stories of compassion and courage—especially 
when those experiences push the boundaries of what 
they may have thought was humanly possible. 

How does this inspiration translate into your responsibilities  
as a Principal in Booz Allen’s People Services Team? 
I get to evaluate, understand, and inform the sociology 
of the Booz Allen workplace. Understanding people, why 
they join, why they stay, and why they leave the firm.  
I get to hear their stories and try to use that to improve 
the overall employment experience through our various 
people programs. Of course we use advanced analytics 
and human capital theories as well—but at the core is 
every individual’s story.

Everyone is so different; building a positive experience for 
them all must be difficult? 
I believe the firm can do a lot to build a positive experience 
for staff and I am proud to be a part of those efforts. Ulti-
mately, however, every person is responsible for his or her 
own journey. I started at the firm 18 years ago in Sydney 
working in Visual Communication Services. I then tran-
sitioned to Information Services in London, followed by 
People Services in the US. In that time I have had so many 
roles, from operations to strategy that have cumulatively 
contributed to who I am and where I am now in my career. 
I worked hard for these opportunities and in tandem, built 
great relationships and delivered great products. The latter 
two are key to success. I am biased by my own experiences 
but, over the years, I’ve have met so many others who have 
a similar story to tell about their own varied, cumulative 
and positive experiences at the firm. 

Do you have a life philosophy and was there a point in your life 
when you let that philosophy guide you?
I try to live by the phrase, “regret what you do, not what 
you don’t.” I would rather regret failing at something, 
than never doing it. At the end of the day, I don’t want to 
be left wondering “what if.” That has been my philosophy 
for everything in my life so far. That is what helped me 
to decide it was worth taking the risk to move continents 
twice and roles so many times over the past 18 years. 

Last December, Booz Allen Principal Kristina Francis 
and her family traveled to Connecticut to celebrate her 
grandmother’s 80th birthday. As Kristina reflects, her 
eyes tear up and a smile stretches across her face. “She 
is my hero. My best friend. And an amazing person,” 
Kristina recalls. 

Kristina’s grandparents raised her, her two siblings,  
as well as her mom and uncle. “My grandmother was 
my first example of what an executive working mother 
looks like, and how a woman in leadership balances her 
life,” remarks Kristina. “She has a bachelor’s degree, 
two masters degrees, all as an African American 
woman raising two teenage children and two grand-
children in the 1970s.”

Today, Kristina preserves her Grandma’s indelible recipe 
for living with a few simple ingredients that flavor and 
balance her values and leadership.

Philanthropy. 
After graduating from Georgetown University, Kristina 
and her friends endowed and maintain the Soul on Fire 
Scholarship. They used their personal finances and outside 
donations to piece together a $2500-$4000 scholarship for 
young African-American women attending Georgetown. 
Her ambition is to make Soul on Fire a full scholarship 
in the future. 

Optimism. 
Despite leading a robust systems delivery and data man-
agement business for several Defense clients—primar-
ily with the Navy—Kristina recently worked with the 
Women’s Edition of Startup Weekend D.C. During the 
three-day event, she taught female entrepreneurs how to 
launch a new venture, and pitch their ideas. She’s con-
stantly seeking the brightest ideas and exploring ways to 
connect them to complex challenges.   

Family. 
Despite busy schedules, Kristina aims to eat dinner 
with her husband and two children every night—even 
when she is on business travel. “When I or my husband 
are away for work,” she explains, “we often turn on 
Skype in the hotel room and eat while the rest of the 
family gathers in the kitchen.” It’s what her Grand-
mother taught her.

K A T E  N E K I C - P A D G E T T 
  THE HUM A N EXPERIENCE

K R I S T I N A  F R A N C I S
  GR A NDM A’S INDELIBLE R ECIPE 

My grandmother was my first 
example of what an executive 
working mother looks like, 
and how a woman in leader-
ship balances her life,

I get to evaluate, understand, 
and inform the sociology of 
the Booz Allen workplace.
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For Pri Oberoi, Data Science isn’t just what she does; 
it’s who she is. When she’s not performing statistical 
analyses for the Food And Drug Administration, she’s 
applying her skills to track and catalog social responses 
to feminist movements. 

As a woman with a passion for Data Science, however, 
it’s her drive—not her gender—that distinguishes her. 

“Everything will fall into place,” Pri comments, “as long  
as I’m doing work that I’m passionate about.”

As one of Booz Allen’s leading Staff Scientists, she’s only 
been at the firm for a year, but is already an invaluable 
part of her team, and the company. It’s through her net-
works—both professional and personal—that she’s found  
a strong group of colleagues, and mentors. “Everyone 
needs a community that they can lean on to help them 
navigate their career,” she explains. 

For Pri, those communities include Booz Allen’s GLOBE 
Forum—where she serves as Recruiting Chair, and 
Lesbians Who Tech, an external community of queer 
women involved in the technology industry. 

Whether it’s coding analytics for cancer genome datasets 
for her client, pro bono work for a tech start up, or some-
thing else entirely, Pri will relentlessly pursue ways to do 
what she enjoys. It’s in her genes.

As a Principal at Booz Allen you have a distinctive leadership 
style. How did you cultivate it?
My first role out of college was in Communications and 
Community Relations. I learned that sometimes clients 
go ‘DAD’—Decide, Announce, Defend—without taking 
people’s opinions into account. I realized it had to be done 
differently. I would tell clients if you make people part of 
the process, they’ll be less likely to delay you. It’s a win-win.

So it’s about truly listening and trying to understand.
Yes. If I had a magic wand, I’d wave it and get compulsive 
talkers to do more listening. 

I need you to be my fairy godmother.
I think that’s the key to so much. Do more listening. I do it 
with people that I mentor, and I encourage them to do it, too.

Who do you mentor? 
People at work that seek me out, and my two daughters. I 
try to teach my daughters to be independent, to make smart 
decisions, and to acknowledge when the decisions aren’t so 
smart and to do better next time. Like my mom, my best 
mentor, would tell me, ‘you do the best you can, then you 
move on.’I tell them to listen. To do their homework. To have  
empathy. I tell the same thing to my mentees at Booz Allen. 

You said empathy. Why is that important?
We sometimes lack empathy. We lack it both within the 
business environment and in the social construct. It goes 
back to public participation, and listening and under-
standing. The root of a lot of problems we’re seeing today 
is the lack of ability or willingness to stand in someone 
else’s shoes, to see the world through their eyes. Some 
people say that doesn’t have a place in business—that you 
just need to be cutthroat. I don’t agree. 

P R I  O B E R O I 
  CODING IS IN HER GENES

S T E P H A N I E  B O O N E - S H A W 
   STOP W H AT YOU'R E DOING  

A ND LISTEN

Everything will fall into place 
as long as I’m doing work 
that I’m passionate about.
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You’ve been at Booz Allen for 21 years. How have your  
experiences changed over that time?
I always say that although I’ve been at Booz Allen for 21 
years, I feel like I’ve had numerous jobs, because you 
have the ability to move throughout the firm. I have had 
the opportunity to work in all areas and markets of the 
firm.  There are many reasons why I’ve stayed for so 
long. But at the core, my world has always been anchored 
in the same values that Booz Allen has as a company. 
Being here has always felt right to me. 

Can you share your experience of being an ‘expecting executive?’
Booz Allen encourages you to prioritize family and to 
have work life balance. You can be proud of the fact 
that you’re creating a family while also creating and 
progressing in your career. I’ve always felt like I’ve had 
the support to blend personal and career aspirations 
together.  I tell women I mentor that there is never 
going to be a most perfect time in your career to have 
a family. You can’t methodically plan it like that. You 
have to let your personal aspiration and needs drive 
that and take confidence that the firm is going to sup-
port you at the time that you chose to do it, or when it 
happens for you. I am proof the firm will support you. 

What else do you tell the women you mentor?
Another key piece of advice I give women, and really this 
applies to anyone, is to be present and be in the moment. 
When I say that, I mean to give all of your energy and mind 
share to the moment that you’re currently in. Whether it’s 
with staff, a client or your family. Be present and give your 
all in that moment because it’s very easy to get distracted 
and splinter yourself. 

That’s great advice.
This is a short life and it goes by fast. When I’m with 
my family, I want to be in the moment. I want to feel 
it, live it, and give them everything. When I’m with my 
staff and clients I want to give them all my energy and 
mindshare. That has really helped me achieve what I 
want in my personal life and career.

What are you currently working on?
I have two distinct, but interconnected roles right now. 
In my first role, one of my goals is to bring fundamental 
change to the federal government financial sector and 
help them stay ahead of financial market risk. This is 

S H A N N O N  F I T Z G E R A L D 
  SH A KING THINGS UP

We need to shake it up  
in terms of our ideas and  
our talent.  

likely very personal to all of us as I’m sure we all know 
someone that was affected by the 2008 financial market 
crisis.  Across the federal government, we’ve lived through 
the wake of the call for efficiency and effectiveness. But 
that’s incremental change. I think gone are those days. 
With the financial sector, particularly on the government 
side, we need fundamentally new and innovative ways to 
keep pace with the commercial market. 

Why?
Because when you think about the commercial market 
and the financial institutions, the speed and pace of their 
innovation far exceeds the pace at which the government 
regulators are equipped to move. Government financial 
regulators need to take advantage of the data and tools 
they have access to and jump the line through innovative 
regulatory programs.  And that’s where Booz Allen comes 
in. Our footprint across government and commercial, our 
capabilities, and our knowledge base allow us to be the 
essential partner.  We have the insights to be at the forefront 
architecting these programs and will be an incredible force 
of change.

And your other role?
I view my other role as developing our future leaders and 
solutions. As a company, we want to enter markets we 
have yet to imagine, and we need to develop the leaders 
and solutions to take us there.

What do we need to do that?
We need to shake it up in terms of our ideas and our tal-
ent.  We should be relentless in recruiting and developing 
talented and diverse people, because they will be core 
to our success. We have to be purposeful in recruiting, 
developing, and positioning that talent. We need unhar-
nessed imaginations and thinking.  To me diversity of 
thought and perspective is necessary to innovation. When 
you bring a team into a room to pick up a challenge and 
the team is unbalanced, you’re less likely to get original 
thinking. We must give our staff the environment to 
explore, create, fail, and stretch their experiences into 
bold solutions.  Diversity of viewpoints and experiences 
is fundamental to Booz Allen’s growth agenda. 
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How would you describe your job as a Vice President at  
Booz Allen?
I lead a team focused on delivery of services to support 
client facing teams and our Strategic Innovation Group 
(SIG) as they provide original ways to capture and deliver 
cyber and IT services to the market.  

What do some of your teams do?
We provide cyber assurance testing, client engagement 
and proposal support, infrastructure and operations sup-
port, and engineering and project management support.  
In addition, we run the client-facing network for the firm, 
supporting the labs, hosting, and network needs of our 
client and SIG teams.

If someone just started at Booz Allen today and asked you for 
some advice, what would you tell them?
Build your network. There are 101 ways to get involved. You 
can join a Functional Community, or a Diversity and Inclu-
sion agenda or forum. You can attend brown bag lunches. 
Work on a proposal. You can even join an athletic group. 

So networking is more than just handing out business cards?
Right! I’m talking about a more meaningful type of net-
working. And it isn’t just important personally, but also 
for your clients. When you recognize a need, and you 
know someone at the firm outside of your swim lane who 
can help you fill that gap, you can deliver on the client’s 
problem. That’s the type of networking that’s critically 
important in building the future for Booz Allen. As you 
do that, your network and skill set expands. 

It sounds like Networks are important to you?
Yes. No matter who you are, whether we’re talking about 
work or your personal life, you need a network of people you 
can rely upon. You need people who will be honest with you. 
I have a basic belief that we were all created to be a part of a 
community. I don’t think anybody can truly go it alone. 

Stephanie Beben had it all figured out. When she matricu-
lated at Texas A&M University, she planned to complete 
a Ph.D in Mathematics. But then she traveled east to 
Maryland for a summer internship with the National 
Security Agency (NSA) and everything changed. 

“I got to work and found that I really loved math applica-
tion. I loved working with data and telling cool stories with 
it,” Stephanie explains. “Some people look at a million data 
points and their eyes glaze over. But I find it really exciting.”

With fall looming, Stephanie approached her new mentors. 
They encouraged her to pursue her new passion, rather 
than dig into the theoretical principles of mathematics. 

After earning her Master's in Mathematics, Stephanie is 
back with the NSA, but this time as a Booz Allen Lead 
Data Scientist working to secure our country.  Through 
time series analysis and data mining techniques, she 
hunts for time sensitive threats and searches for patterns 
in large data sets. Challenges of national security have 
replaced theorems and proofs. Math got real.

R A Y N O R  D A H L Q U I S T 
  SECU R E YOU R NET WOR KS

S T E P H A N I E  B E B E N 
  W HEN M ATH GETS R EA L

I have a basic belief that we 
were all created to be part of 
a community.  

I loved working with  
data and telling cool  
stories with it.
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As a Senior Vice President, you lead Booz Allen’s Navy and 
Marine Corps Operations Business. What experiences have 
you brought into that role?
Early in my Navy career as an officer working with the 
bomb squad, I was expected to stay back from the field of 
danger but still know exactly what was going on. I had a 
radio, as did the person approaching the potential bomb, 
and they would talk to me about what he was seeing. My 
job was to ‘see’ what he didn’t notice that could get him 
killed. I had to understand my team, their strengths, and 
their blind spots, and put myself in their shoes whether 
moving down a corridor or diving underneath a ship. I had 
to think about what they weren’t thinking about. I ended 
up being pretty good at that, and that skill has translated 
to many things I’ve done. Now at Booz Allen, I’m leading 
teams that are distributed across the globe. Having the 
ability to keep the group connected virtually, and under-
standing when there is a risk occurring that they may not 
yet recognize, is critical to my success and that of my team. 
It’s hard to describe how you do it, though.

Seems like a lot of intuition, and knowing your people.
Right. It has to be grounded in understanding the 
mechanics of the business and perspectives of each 
member of your team.

Have you encountered any female stereotypes during your career?
I was very proud to graduate from Explosive Ordnance 
Disposal [EOD] school—it had an attrition rate of over 50 
percent. When I graduated, I was one of two active duty 
female EOD officers in the entire Navy at that time. I 
earned a special insignia, and was wearing it when I 
showed up at my new duty station. The male senior offi-
cer, meeting me for the first time, asked if I was the new 
nurse. I have the greatest respect for nurses, but in this 

J E N  S W I N D E L L 
   HOW THE BOMB SQUA D TAUGHT  

HER TO LEA D

context, his remark showed he was ‘seeing’ my gender, 
not my EOD pin. But I was able to perform, and the EOD 
techs, who were all enlisted men, came to realize that I 
wouldn’t get them killed—which is the most important 
thing to them—and that I could help them. 

How did that affect you?
Over time I came to realize that I always stood out in 
this specialty due to my gender. If I was going to have 
people assuming I couldn’t do something, I took it as 
my opportunity to show I could have a strong impact. 
So I was always determined to put my best foot forward 
and be prepared to perform under pressure at a moment’s 
notice. I think that’s served me well.

So, do people always ask you about the Hurt Locker? That 
movie was anxiety-inducing to watch. I can’t imagine being i 
n that situation.
Not so much anymore, but they used to. The thing is, 
there is an EOD saying: ‘you may see the flash, but you 
won’t feel the boom.’ You can’t think about the danger—
you just need to be very present, and focus on the task at 
hand. What it teaches you is how to focus on solving the 
imminent issue, and not worrying about things you can’t 
control. The people that worry can’t do it.

I feel like that applies to a lot of situations that aren’t, you 
know, bomb disposal.
Agreed.

What were the proudest moments in your Navy career?
First, it was graduating from Officer Candidate School and 
earning my commission in the Navy and seeing my Dad—
who had been a Marine Corps Officer—cry. First time I 
ever saw him cry. Later, as the Explosive Ordnance Dis-
posal officer, I was able to create a legacy of performance 
for my enlisted team. I researched what it took for them to 
progress, coached them, gave them stretch assignments, 
and they went on to success in the Navy and in life.

Since Joining Booz Allen you’ve built a lot of business. What 
would you say to someone looking to blaze a similar path?
I’ve worked for a number of other companies, and I’d 
have ideas and I’d say ‘I’d like to do X’, and the answer 
was always ‘we don’t do that here,’ or, ‘you can’t do that 
because….’ At Booz Allen, the response has been ‘that’s 

an interesting idea, what resources do you think you need 
to do X?’ The key is to be able to balance working on new 
ideas while meeting or exceeding the current expecta-
tions of your position. I’d also tell you that you need to 
help your managers and others around you get to know 
you and really show them what you bring to the table.

That sort of networking and communication with peers keeps 
coming up as a theme in these interviews.
Yes. I find it a common theme that people expect cowork-
ers in their network to just recognize their goodness and 
promote them. An epiphany for me was when I was getting 
a review; my boss said that they didn’t really know what I 
did. They knew good things happened around me, but they 
didn’t know why. At Booz Allen, relationships matter. Peo-
ple need to understand you, your impact, and your desires. 
That’s a hard lesson for us to learn. We assume that good 
work will automatically be recognized, and it will, to a point, 
but you need to be able to articulate your value and how you 
fit within the goals of your team and organization.

Any other advice?
My involvement in the softer side of the business has been 
very rewarding, especially leadership in Booz Allen’s diver-
sity and disability initiatives. My daughter struggles with 
Tourette syndrome, and my family works to help her craft 
a future where she faces neither diminished expectations 
for her capabilities, nor stigma for involuntary actions she 
cannot control. Our family’s transformation has instilled a 
deep motivation in me to ensure that all people are valued 
for who they are, not who we wish them to be.  

The key is to be able to bal-
ance working on new ideas 
while meeting or exceeding 
the current expectations of 
your position.
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Susan Lawrence had unimaginable goals. Now a Booz 
Allen Senior Vice President providing leadership for 
business initiatives, like C4ISR, which cut across the 
defense and security markets, Susan formerly served as 
the Army’s first female Chief Information Officer (CIO). 
Getting to where she is now, however, wasn’t easy.

Susan’s journey started as an 18 year-old mischievous 
Private in the Women’s Army Corp. She tells me how 
she once led an effort to hoard packets of sugar from the 
mess hall to make Kool Aid in the barracks. “Nowadays, 

‘contraband’ means drugs. Back then, it was sweets,” she 
laughs. She was caught and disciplined. 

At graduation, her drill instructor confronted her parents. 
“I’m sorry,” he said, “the Army and your daughter aren’t 
meant to be together. Encourage her to do something else.” 

At that moment, becoming the Army’s first female CIO 
was unimaginable. But she had one tangible goal—
become an Officer. At 18, she enlisted, and moved 
swiftly up through the ranks, finding a calling in IT 
by accident when stationed with the Signal Corps. She 
recalls a time when she was assigned more duties than 
her comrades, and when she asked why, her boss told 
her, “I see in you the ability to advance. I’m never letting 
you stay in your comfort zone.”

The idea stuck. To this day, Susan continues to stretch 
herself by setting and meeting short-term goals, a 
method that is now her primary advice to junior Booz 
Allen employees. 

Her other piece of advice? “Speak up. A good idea can come 
from anywhere.” For example, while in the Army, Susan 
would wake in the middle of the night—when the most 
junior people were working in the communications van—
crawl in, and ask them to explain everything they knew. 

“Higher leaders would always ask me how I figured things 
out. That’s how.”

S U S A N  L A W R E N C E 
   ACHIEV ING UNIM AGINA BLE GOA LS

Speak up. A good idea can 
come from anywhere.

She brings the same belief to Booz Allen, routinely 
encouraging employees at all levels to share their con-
cepts and to disregard fears that they won’t be taken 
seriously. “I always say ‘someone in this room has the 
right answer.’ I believe if someone has the right idea, 

they have an obligation to themselves and their team to 
come forward.” 

The prospect of becoming the Army CIO, briefing the 
President of the United States, and leading Booz Allen’s 
defense and security business must have seemed 
unimaginable to a 17 year-old stealing sugar packets 
from the mess. But people do it. 
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CYBER ATTACKS ARE EVOLVING faster than  
organizations can mount effective defenses. 
Your security requires anticipatory, predictive 
intelligence to get ahead of threats, assess 
risks, and take defensive action before 
attacks occur. You need CYBER4SIGHT®.

CYBER4SIGHT® products and services from 
Booz Allen Hamilton provide proactive, anticipa-
tory threat intelligence from the world’s leader in 
cybersecurity. With probability-based warnings of 
future cyber attacks, you can anticipate an attack 
and understand the chances of an attacker’s  
success. This actionable threat intelligence 
enables you to take defensive action before an 
attack occurs. CYBER4SIGHT® allows you 
to avoid post-attack recovery costs, while 
preventing the theft, destruction, and public 
release of your most critical data.  

ANTICIPATORY.  
AC TION ABLE.  
INTELLIGENCE. 

VISIT www.boozallen.com/insights/
videos/bcv-2146859605001 TO 
ANTICIPATE YOUR NEXT THREAT.




